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REQUEST FOR PROPOSAL 

FOR THE PURCHASE AND REDEVELOPMENT  
OF CITY OWNED REAL ESTATE 

SECTION 1. BACKGROUND 

The City of Cedar Rapids (“City”) invites developers, end-users and interested parties 

(collectively “Proposer”) to submit a plan for the redevelopment and reuse of the Ambroz 

Recreation Center building (formerly Buchanan School) at 2000 Mount Vernon Rd SE, (the 

“Property”) with a plan for reuse and redevelopment of the Property (“Proposal”).  The City 

acquired the Property in 1975 from the Cedar Rapids Community School District.   The Property 

has been used in various capacities since, most recent as a recreation center and office for the 

City’s Parks and Recreation Department.   Upon completion of the Northwest Recreation 

Center, the property is no longer needed for City operations.   

The Buchanan School building was built c. 1903 as a public school.  The property has not been 

surveyed by a professional architectural historian, so the historical significance of the building 

has not been formally determined as of the issuance of the Request for Proposal (“RFP”).   

However, due to the unique character of the building and significance to the history of the 

development of City, Proposers should consider submitting a Proposal which includes the 

following: 

1. Full historic restoration of the building, or  

2. Partial restoration and reuse of the Buchanan School building that retains the integrity of 

the existing exterior features of the building. 

Proposals may include redevelopment of the Property without reuse of the building; however, if 

full or partial restoration of the building is not being proposed, Proposers must identify as part of 

their redevelopment plan the following: 

1. Narrative describing the alternatives explored by the Proposer for the reuse of the 

building.  

2. Explanation of why the alternatives were not included in the Proposal.  

 

Proposals will be accepted until 11:00 AM on June 2, 2017. 

 

Proposals are to be submitted: 

Community Development Department  

ATTN: Caleb Mason 

2nd Floor City Hall 

101 First Street SE 

Cedar Rapids, Iowa 52401 

 

The City will not be bound to accept any proposal and may decide to abandon the disposition.  

Any sale of the Property shall be without warranty as to its completeness, condition, accessibility 

or its suitability for intended use of the proposer. Proposers should be specifically aware of 

the following: 
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1. The Property may only be disposed of at its fair market value as determined by the City 

Council.  In determining the fair market value the City Council may consider the uses of 

the Property and the covenants, conditions, and obligations assumed by the purchaser 

as part of the redevelopment. 

2. The Property will be disposed of “as is and where is.” 

SECTION 2. DEVELOPMENT OBJECTIVES 

The City is seeking development proposals that achieve the following objectives: 

(1) Financially viable redevelopment based on current market conditions; 

(2) Encourage investment along Mt. Vernon Rd SE consistent with the goals of the Mt. 

Vernon Road Action Plan. 

(3) Retain unique sense of place through renovation, compatible new construction, or 

combination thereof.   

SECTION 3. PROPERTY OVERVIEW 

 Addresses: 2000 Mount Vernon Road SE 

Gross Building Area:  17,000 SF 

 Assessor’s Value: $730,000 ($430,000 land, $300,000 improvements) 

 Land Area: 71,520 SF* (1.64 acres)  

 Current Zoning: PUB (Public Zone District) 

SECTION 4. RFP SCHEDULE 

 March 20, 2017 City Council Development Committee  

 April 11, 2017 Motion Setting a Public Hearing (consent agenda) 

 April 25, 2017 Public Hearing & Resolution to initiate RFP 

 May 1, 2017 Informational meeting & property walkthrough 

   May 15, 2017 Deadline for requests to extend the proposal deadline. 

 June 2, 2017 11:00 a.m. - Proposal Deadline 

 June 7, 2017 Stakeholder panel review of proposals 

 June 24, 2017 Proposer Interviews 

 June 27, 2017 City Council consideration of preferred Developer  

 

Bold items denote City Council action 

*Subject to mutual agreement of terms and conditions of a Development Agreement 

SECTION 5. PROPOSAL DEADLINE EXTENSION 

The City recognizes the many variables to putting a responsive proposal together.  In the event 

that a Proposer determines that additional time is needed beyond the proposal deadline, a 

request for time extension can be submitted to the City requesting additional time.  The 

Proposer should submit a formal letter to the City with the request providing the requested 
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extension amount and reason for the extension.  The deadline for submitting the request for 

deadline extension is May 15, 2017.  Upon receipt of a request to extend the deadline, staff 

will promptly put an item on the next available City Council agenda for the City Council’s 

consideration of a time extension.   While City staff cannot guarantee the requested time 

extension will be granted, the City Council’s past practice has been to allow for time extension 

based on reasonable circumstances. 

SECTION 6. PROPOSAL SUBMISSION REQUIREMENTS 

Respondents must submit one (1) original hard copy of their development proposal.   Upon their 

submission, all materials will become property of the City of Cedar Rapids.   All proposals must 

be submitted to the City of Cedar Rapid’s Community Development Department, 2nd Floor City 

Hall, no later than 11:00 AM on June 2, 2017.   No submissions will be accepted after this 

date and time or at any other location.    

Each submission must contain, at a minimum, the following information: 

A. Proposer’s Qualifications 

(1) Proposer Contact.   Name, address and contact information of firm or individual 

responding to the proposal. 

(2) Project Overview.  Provide a brief description of the organization, year 

established, number of employees, types of projects undertaken, yearly financial 

volume of development projects, and current projects underway. 

(3) Development Team.  Provide a listing, qualifications and role of all of the team 

members anticipated to participate in the project. 

(4) Experience.  Provide a list, description and photos/renderings of several relevant 

projects with similar scope including: 

a. role of firm in the project; 

b. total project cost; 

c. equity investment in the project; 

d. percentage of ownership in the project (if any).   

(5) Proposer Financial Capacity.  Provide a statement of and supporting 
documentation validating the Proposer’s financial capacity.  Acceptable 
documentation may include: 

a. letters of credit from financial institution; 
b. documentation of the firm’s assets and liabilities; 
c. any other documentation deemed by the Proposer to adequately demonstrate 

the financial capacity of the firm;  
 

B. Project Proposal 

(1) Offer Price.  Provide an offer price for the land and improvements.  The City 

Assessor’s opinion of value is $730,000.  If the Proposer is offering less than the 

established value, then include in the narrative provided under “Project Financials 

(6)” below the difference in offer price and value as part of the requested City 

incentive.  

(2) Project Description.  Provide a detailed narrative description of the proposed 

project including, but not limited to: 
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a. occupancy types (for sale or lease) including square footages of each type 

b. character of the development, retaining historic features of the existing 

building and/or compatible new construction  

c. sustainable building and site development features  

d. number of parking spaces to be provided on-site 

e. amenities or services offered in the development 

(3) Project Rationale and Strategy.   Provide information supporting the financial and 

market feasibility of the proposed project. 

(4) Elevations.   Provide renderings of the proposed exterior elevations and proposed 

floor plates for the full or partial restoration and any new construction.      

(5) Site Plan.   Provide a site plan for the entire site showing:   

a. site access and parking 

b. pedestrian/sidewalk connections  

c. storm water management and green space 

d. any amenities provided in the development site 

(6) ADA Accessibility.  Provide a narrative description on how the redevelopment will 

comply with American with Disabilities Act (ADA) accessibility standards.  Include 

in the narrative proposed modifications to site and building which are expected to 

be incorporated into the project.    

(7) Economic Impact.   Provide estimates on the economic impact of the project: 

a. number of permanent jobs created/retained;  

b. overall project investment; 

c. estimated post-development assessed value; 

d. any other figures determined by the Proposer to show economic impact.   

(8) Identified End-Users.   Provide information on any identified tenants or purchasers 

proposed as part of the development, including letters of intent, intent to lease, or 

other agreements. 

(9) Rezoning.  Identify the zone district which the proposed project would need to be 

designated to be compliant with the City’s zoning ordinance.   

(10) Timeline.   Provide a timeline for the proposed project including: site design, 

rezoning/site plan approval, securing financing, issuance of permits, site 

improvements, substantial completion and estimated final completion. 

C. Project Financials 

(1) Sources and Uses of all funds for the acquisition, design and construction of the 

proposed redevelopment project. 

(2) Operational Pro Forma, if all or a portion of the building is being leased 

OR  

Cash Flow Statement, if the building ownership is retained 

(3) Lease rates (including per square foot rate) and CAM for proposed commercial 

and/or residential spaces, if applicable.   

(4) Price point(s) for any condominium units proposed for sale, if applicable. 
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(5) Proposer shall include financial documentation sufficient to assist the City in 
determining whether the proposer has secured, or has the ability to secure the 
necessary financing to facilitate the purchase and development of the Property.   
The City reserves the right to determine the appropriateness and adequacy of the 
documentation submitted by Proposers validating the project’s financing.  
Acceptable documentation may include: 

a. Lender pre-qualification letter including amount, proposed terms, and any 
contingencies; 

b. Private equity commitments; 

c. Documentation of any other financing sources being used to finance the 
project.   

(6) If the proposer intends to request City participation, the amount and terms of the 

requested assistance should be clearly outlined.   For example, if the proposer is 

seeking a reduced purchase price for the property, the monetary value of the 

reduction in price below the Assessor’s value opinion should be identified. 

(7) If the project financials identify the use of competitive resources, such as 

Brownfield/Grayfield Tax Credits, Workforce Housing Tax Credits, or Historic 

Preservation Tax Credits, the Proposer must describe if/how the project would be 

financially viable in the event the competitive resources are not secured.    

SECTION 7. KEY CONTACTS 

(1) RFP and City Financial Incentives Contact: 

Caleb Mason, Economic Development Analyst 

City of Cedar Rapids - Community Development & Planning 

(319) 286-5188 

c.mason@cedar-rapids.org 

(2) Land Development Contact: 

Kirsty Sanchez, Interim Development Services Manager 

City of Cedar Rapids - Development Services 

(319) 286-5132 

k.sanchez@cedar-rapids.org 

(3) Historic Preservation Commission staff Liaison: 

Anne Russet, Planner III 

City of Cedar Rapids – Community Development Department  

(319) 286-5075 

a.russett@cedar-rapids.org 

 

(4) Mt. Vernon Road Corridor Action Plan: 

Adam Lindenlaub, Planner III 

City of Cedar Rapids – Community Development Department 

(319) 286-5064 

a.lindenlaub@cedar-rapids.org 

 

mailto:c.mason@cedar-rapids.org
mailto:k.sanchez@cedar-rapids.org
mailto:a.russett@cedar-rapids.org
mailto:a.lindenlaub@cedar-rapids.org
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SECTION 8. REVIEW PANEL 

All proposals will be reviewed and evaluated by a review panel established by the City.  The 

stakeholder review panel serves as a recommending body only, and provides a 

recommendation of a preferred development proposal for the City Council’s consideration.    

It is the City’s practice to include representation from the following: non-competing developer(s), 

neighborhood representatives, banking/lending industry, architecture/design, City’s Historic 

Preservation Commission, and other stakeholders the City deems necessary to provide an 

independent evaluation of proposals.   The stakeholder panel will make a recommendation of 

the preferred proposal for the City Council’s consideration based upon the proposal evaluation 

below.      

The stakeholder review panel may conduct interview(s) with any finalists in order to gather all 

necessary project information and seek clarifying information of Proposers prior to finalizing a 

recommendation to City Council.   

SECTION 9. PROPOSAL EVALUATION 

Proposals will be ranked according to the following four categories.  While a preference may be 

identified, these are not mandatory requirements.  All of the criteria will be considered as part of 

the evaluation of Proposals.   

(1) Proposer Capacity and Project Feasibility 

a. Capacity, experience, and capability of the Proposer 

b. Market feasibility 

c. Financial feasibility  

d. Timeline for redevelopment 

(2) Development Enhancements 

a. Innovative sustainability features on the site, such as storm water techniques 

b. Green building features, such as solar panels or geo-thermal 

c. Quality design and architectural features compatible with the traditional character 

of the neighborhood 

d. Preference for retaining unique sense of place with full or partial renovation of the 

existing building  

(3) Community Benefits 

a. Neighborhood services 

b. Neighborhood commercial amenities 

c. Preference for housing as a component, as identified in the recently adopted 

Mount Vernon Road Corridor Action Plan 

(4) Economic Impact  

a. Overall project investment 

b. Jobs created or retained 

SECTION 10. ENVIRONMENTAL CONDITION 

The City is selling the Property “As is, Where is”.  At the request of any Proposer, the City shall 

disclose, in writing, all of the facts or claims known to the City about any environmental 
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conditions that exist on the Property and provide any documents the City may have in its 

possession concerning the environmental condition of the Property.      

SECTION 11. RESOURCES 

(1) Mt. Vernon Road Corridor Action Plan 

http://www.cedar-

rapids.org/Community%20Development/Planning/Mt.%20Vernon/Mt.%20Vernon%20Ro

ad%20Corridor%20Action%20Plan%201.24.17_no%20appendix.pdf 

(2) City of Cedar Rapids Land Development Process 

http://www.cedar-rapids.org/local_government/departments_a_-

_f/development_services/index.php 

(3) City Economic Development Programs 

http://www.economicdevelopmentcr.com/incentivesgovernment/ 

(4) State Incentives - Iowa Economic Development Authority 

http://www.iowaeconomicdevelopment.com/Programs 

(5) Historic Preservation Tax Credits 

https://www.nps.gov/tps/tax-incentives.htm 

https://iowaculture.gov/history/preservation/tax-incentives 

(6) City Zoning Ordinance – Chapter 32 

https://library.municode.com/index.aspx?clientId=16256 

SECTION 12. DISCLAMER 

(1) The City reserves the right to determine the appropriateness and merit of all submitted 

proposals.   Issuance of this RFP does not obligate the City to enter into negotiations of 

a Development Agreement with any responding firm.   

(2) The City shall consider all information provided by any Proposer to be public record and 

subject to Iowa’s open records laws. 

(3) The Property may only be disposed of at its fair market value as determined by the City 

Council.   In determining the fair market value the City Council may consider uses in 

accordance with any applicable urban renewal plan, the proposed uses provided in the 

proposal, any restrictions upon, and the covenants, conditions and obligations assumed 

by the proposer and the objectives of the City of Cedar Rapid’s plans for the prevention 

of the recurrence of slum or blighted areas and overall investment. 
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CEDAR RAPIDS CITY ASSESSOR
Hosted by 

Vanguard Appraisals, Inc

Current Value Information

Land Information

1 / 7

Parcel Number:  142248201000000

DBA:  AMBROZ REC CENTER

Deed Holder:  CEDAR RAPIDS CITY OF

Property Address:  2000 MT VERNON RD SE 
CEDAR RAPIDS, IA 000000000 MAP THIS ADDRESS  

Mailing Address:  101 1ST ST SE  
CEDAR RAPIDS IA ,  524010000 USA

Location:  URBAN

Class:  EXEMPT

Map Area:  CITY PROPERTY

Tax District:  20100 CR/CR SCH

Plat Map:  2322

PDF:  NONTAXABLE

Legal Description:  LANDS E 120' W 827' N 140' S 173' SE SE 22837 & VERNON HGTS ALL BLK 40 STR/LB

Business Tax Credit:  NO
Homestead Credit:  NO

IF YOU RECENTLY PURCHASED YOUR HOME, OR HAVE NOT APPLIED YET, PLEASE CLICK HERE TO APPLY FOR THE HOMESTEAD TAX CREDIT

Military Exemption:  NO
Property Report:  PROPERTY REPORT (PDF FILE) 

Get Current Year Tax Estimate

Prior Year Value Information

Year Land Value Dwelling Value Improvement Value Total Value

2016 $0 $0 $0 $0

2015 $0 $0 $0 $0

 More Years...

LandValue Dwelling Value Improvement Value TotalValue

$0 $0 $0 $0

http://camavision.com/
http://camavision.com/
http://maps.google.com/?q=2000+MT+VERNON+RD+SE+CEDAR+RAPIDS+IA
http://cedarrapids.iowaassessors.com/homesteadApp.php?gid=239550
http://reports.camavision.com/rpdf?newcid=IA0108&gid=239550
http://reports.camavision.com/rpdf?newcid=IA0108&gid=239550
http://cedarrapids.iowaassessors.com/estimate.php?gid=239550
http://photos.camavision.com/8fe78d70510ba38e761d3a993e4b89bc
http://photos.camavision.com/9dbfe4bd0ce45773c89e9ffb7f8ba890
http://photos.camavision.com/41672625da2823eb02e22eb470bc5767
http://photos.camavision.com/e3a28e1195e6d46d42dc26114e635508
http://photos.camavision.com/9a81efd6f38929b8cbb2ebdf9c3d661b
http://photos.camavision.com/626fb8717abf3650c80645151e3296a7
http://photos.camavision.com/60e00d45ecd25be890be2bc48a979c90


 School  Class Room 1962 2,738

 School  Class Room 1902 6,571

Occupancy Year Built Building Area

Commercial Building Information

Description Item Count Year Built

Yard Extra Information

Sale Date Amount  NonUseable Transaction Code  Recording

Sale Information

Building Permit Information

Assessor's lot sizes are for assessment purposes only and may NOT represent actual dimensions. For more accurate, complete data refer to GIS maps, plat maps, or legal
documents.

 School  Class Room 1902 30

 Paving  Asphalt 1 1975

 01/01/1800 $0  049  Unuseable Sale  Other  1646/9

Date Number Reason 

Comments

07/27/2010 SIGN007718CR REFACING 

INSTALL NEW 5'4" X 8.46' FACE ON EXISTING POLE SIGN  45.11 SQ FT; WEIGHT  40#; 8' HEIGHT ABOVE GRADE; 13'4" OVERALL HEIGHT FROM GRADE. MESSAGE

"ENJOY EVERY SEASON WITH US!  LOGO  CEDAR RAPIDS PARKS & RECREATION AMBROZ RECREATION CENTER"

05/06/2008 ELEC021333CR NEW 

INSTALL POLE MOUNTED 120 VAC WHELEN 4004 ELECTRONIC PUBLIC WARNING SIREN

Lot Type Square Feet Acres

Sq. Ft x Rate 71,526 1.642
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STANDARD CITY INCENTIVES 

 
Non-Housing  – 10 year, 44% Tax Exemption OR 10 year, 50% Tax Reimbursement 

Housing – 75%+ of building area dedicated for housing 10 year, 100% Tax Exemption/Reimbursement 

  

  

 

 

 

 

 

 

 

CORE DISTRICT REINVESTMENT 
 Commercial development that is consistent with adopted plans  

 Located within the Downtown, Kingston Village, Ellis Boulevard Area, Czech Village, 

New Bohemia, Uptown, and MedQuarter Districts  

 

URBAN HOUSING 
 At least 3 housing units 

 Located within established commercial area – proximity to workplaces, retail, 

transit, etc. 

 

HIGH QUALITY JOBS 
 Non-residential development 

 10+ jobs new to the City that meet the State’s High Quality Jobs wage threshold 

 

LARGE SITE MASTER PLAN 
 15+ acres (not solely residential) with approved site plan and design guidelines 

 

HISTORIC PRESERVATION 
 Listed on National Historic Register, eligible for listing on the National Historic 

Register, or designated local landmark with State determination of no adverse effect 

 



 
 

  

 

BROWNFIELD/GRAYFIELD 
 Vacant or significantly underutilized properties that include demolition and site prep costs 

 

COMMERCIAL REINVESTMENT 
 Vacant strip centers or big box of at least 10,000 square feet 

 Minimum renovation cost of at least 50% current taxable value with sustainable features 

 

LOCAL MATCH 
 Any project requiring a local match to receive State funding 

 

GREEN BUILDING 
 Any project receiving LEED Certification 

 Can be used as a standalone standard city incentive OR an additional 10 year, 25% 

reimbursement on non-housing projects 

 

COMMUNITY BENEFIT 
 Commensurate with demonstrated gap and public purpose 

 Long-term benefit to the community 

 Financial viability 

 Examples include expansion of a local business, headquarters facility, emerging needs 

 

 

 

 In compliance with all codes and requirements 

 Quality design that enhances the area 

 Experienced development team 

 Financially feasible 

 Market feasible 

 Neighborhood and community support 

 

 

 

All Economic Development Programs are subject to City Council approval.  

REQUIREMENTS 

FOR ALL  

PROJECTS 


